Pecypcu niist oprasizamii IKiCHOr0 iHKJII03UBHOI0 HABYAHHS
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Pecypcu pna opraHisauii

IHKNIO3UBHOIO HaBYaHHA

3a0e3neunTy 1HKIO3UBHUI OCBITHINA MIPOCTIP — OJIHE 3 3aBllaHb PO30YJI0BH SIKICHOT
IIKOJTM, BUBHAYCHUX Y PEKOMEHaIlisfnx «AbeTka s qupekropay. JlepxaBHa ciryx0a
SIKOCT1 OCBITH TPOIIOHYE KEPIBHUKAM 3aKJIaJliB OCBITH MOPAJIH, SIKI PECYpPCH 3aisTH
JUTSl OpraHizallii sKiCHOT'O 1HKJIFO3UBHOTO HaBYaHHS.

SkicH1 IHKITFO3UBH1 OCBITHI MTOCIYTH Y MIKOJII — pe3yJbTAaT IPAaMOTHOTO MEHEKMEHTY,
1HBECTHIIIH 3 OOKY 3aCHOBHHKA, a TAKOX POOOTH Ie/IaroriB, y4acTi y I[bOMY IMpoIleci
BCIX YYHIB.

JIupexTop IIKOIM Ma€e aKyMyJIIOBaTH W HAMpPaBUTH y MPaBUJIBHE PYCIIO BCl PeCypcH
3aKiany Ta rpomand. | mig pecypcamu TyT CHi pO3yMiTH HE Juiie (hiHAHCOBI, 1110
JaI0Th 3MOT'y OpraHi3yBaTH 1HKJIIO3MBHE CEPEJOBHIIE, A€ i YacoBl, JIFOJICHKI Ta BCl
1HIIT1, SIK1 MOXKYTh IIPsIMO 200 OIocepeIKOBaHO BIUTMBATH HA TE, UM IIKOJIa OyJie TOTOBA
710 HaBYAHHS JIITEH 3 0COOJIUBUMH OCBITHIMH MTOTpeOaMH, HACKUTBKH KOM(OPTHO BOHH
cebe MOYyBaTMMYTh, Y4 MATHME IIIKOJa HEOOXITHI KOMaHIy Ta OOJagHaHHS s
HaBYaHHS TOIIO.

SIxi pecypcu moTpiOHI TUPEKTOPY JUIsl OpraHi3alii IKiCHOTO 1HKIIIO3UBHOTO HaBUaAHHS
Ta jie X IIyKaTH — y IIbOMY MaTepiaJii.

SIKi pecypcu HeoOXiaHI TUpPeKTOPY NI OPraHi3amii iIHKJIIO3UBHOT0 HABYAHHS
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YAC

KepiBHMKY MIKOJIM Ba)XJIMBO BUKOPUCTATH LIEH pecypc, o0 3a3/1aleriib CrlanyBaTu
JISUTBHICTh 3aKJaJy, HIATOTYBaTH MENaroriB Ta CEPeJOBUIIE 10 I1HKIO3UBHOIO
HaBYAHHS.

Pu3ukoBaHO po3MOYMHATH LUISX A0 1HKIIO311 Toxi, koau Oatbku AiTeil 3 OOII Bxe
MPUHILIY 10 IIKOIU. B TakoMy pasi vacy Juisi oprasizaiiii mpoiecy Moxe OyTH 3aMalo.
ToMy naMpeKkTOpy BaXXJIMBO TMPOSBUTA MPOAKTHBHY MO3MIIID Ta HAJIAroJUTH
CHIBIIpAI}0 3 BIJAUIOM OCBITH, 3aKjiaJaMH JOLIKUIbHOT OCBITM B MEXax TEpUTOPIii
00CIyroByBaHHS IIKOJH, IHKJIFO3UBHO-PECYPCHUM LIEHTPOM, MEUYHUMHU 3aKJIaJIaMH,
10 OMIKYIOTHCA JITbMU 3 OCOOJMBHUMHU OCBITHIMH moTpeOamu. Tak KepiBHUK Oyne
3a3ganerib 3HaTH KOHTHHTeHT AiTed 3 OOIl, ski MOTeHLIMHO MOXYTh HNPUUTH 10
IKOJIH.

CrpateriuHe MJjaHyBaHHS 3a0lIAJUTh AUPEKTOPY IIKOJIM dYac Ta JacTb 3MOTY
3amo0IirTM xaocy. AJKe HasBHICTh YITKOrO IUIaHYy W pPO3YMIHHS, KYIU PYXaTHCh,
030aBIISIIOTh 3aMBUX, HEMOTPIOHUX 1i.

3aBasKkM cTpaTerii y NMUTaHHI OpraHi3ailii 1HKJIIO3MBHOTO HaBYaHHS MOXKHA TaKOX
CIUTaHyBaTH (PIHAHCOBI1 HAAXO/XKEHHS — IUPEKTOP PO3YMITUME, KOJIH IIKOJIa OTPUMAE
KOIITH 3 CyOBEHIIi1, 1100 3aruianyBaTi HEOOXIH1 3aKyIIBII.

3HAHHSI
[HpopMmariis Ta 3HaHHS, SK il BUKOPHCTATH, — BaXUIMBHH pecypc. AJKe TOICKYIH
HasSIBHICTb, HAINPHUKIIAJ, JOCTAaTHHOI KUIBKOCTI KOIITIB 3a Opaky 3HaHb IMIOAO0 iX
¢(EeKTHBHOTO Ta KOPEKTHOTO BHMKOPHCTAHHS JalOTh HE TOH pe3yJbTaT, SKUH
OYIKYETHCS.

Jlupexktopy B THMTaHHI Opraxizaiii I1HKJIIO3MBHOT'O HaBYaHHS BaXJIHUBO JI00pe
OpIEHTYBAaTHUCS Y HOPMAaTHUBHO-NPaBOBiii 0a3i, 30KpeMa ACTaTbHO O3HAMOMHUTHCS 3
Haka3oM MiHicTepcTBa OCBITHM 1 Hayku Ykpainu «lIpo 3atBepmxkeHHs TumoBoro
IEPENTiKy CHeIalbHUX 33ac00iB KOpEKIli Mcuxodi3uyHOro PO3BUTKY 0cid 3
0COOJIMBUMU OCBITHIMU MOTpeOaMH, sIKi HABYAIOTHCS B IHKJIIO3MBHUX Ta CTICIIAIBHUX
Kjacax (Tpymax) 3aKiajiiB OCBITHY». Y I[bOMY JIOKYMEHTI TUPEKTOpP IIKOJIW 3Haiijie
nepetik 00aiHaHHs, sSike HeoOX1mHo 3akynutyu ais airert 3 OOIT 3anexHo Bix moTped.
BaxxnmiBo TakoX MiIBUITYBATH KBATi(iKaIlif0 y MUTAHHAX OpraHi3allii IHKIIO3UBHOT'O
HABYaHHS, BIABIAYBATH OCBITHI 3aX0/IM 1 TPEHIHTH TIPO 3a0e3neueHHs 6e30ap’ €pHOTo
J0CTYITy, PO3yMHOTO MPUCTOCYBAHHS TOIIO.

OIHAHCOBA ABTOHOMISI

dinaHCOBa aBTOHOMISl — TOH pecypc, IO JOTIOMOKE IIKOJII ONEPATHBHO OTPHUMATH
KOIITH 13 CyOBEHIIIT Ta BUKOPHUCTATH 1X Ha 3aKYITiBII0 HEOOXITHOTO OONaHAHHS IS
HaBYaHHS JITEH 3 0COOJUBUMH OCBITHIMH MOTpeOaMHU.

B iHmomy Bunaaxky, koiu (¢iHaHCAMU ONEPYIOTh OPraHu YIPaBIIHHS OCBITOIO
rpOMajiM, JHUPEKTOP Ma€ TNOAATH KIIOMOTAHHS MPO 3aKYIIBJIKO HEOOXITHOTO
oOJlaJTHaHHS 1 YeKaTH, KOJIU HOro 3aKyIUIsITh Ta MepenaayTh 3akiaay ocBitu. Ha e,
3BICHO, NOTPi10€H TI0AATKOBHII Yac.
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CIIEHIAJIBHA OCBITA IIEJAT'OI'IB

Jl71s1 HaBUaHHS [AiTel 3 0COOJMBUMU OCBITHIMU MOTpeOaMu NeJarorud MaroTh BOJIOITH
CrieliaJIbHUMU 3HAHHSIMH, SIKI BOHU 3a3BMYail OTPUMYIOTH MiJ Yac IMiJBUIICHHS
kBaTipikaiii. 3aaJ1s AKICHIIIOI HIATOTOBKY BUYUTEINIO JOLUIBHO OTPUMATH IPYTY BUILLY
OCBITY.

VY 1bOMy NHUTaHHI 3aBJaHHS KEpiBHMKAa — 3MOTUBYBAaTH INEAAroriB Ta 3aJy4ydTH
3aCHOBHUKA J0 (IHAHCYBaHHS HaBYaHHS, OCKUIBKA BOHO BIJOYBaTUMEThCS Ha
KOHTPAKTHIA OCHOBI. Takuii mifxiJ AOMOMOKE BUPIIIUTH NUTaHHS Opaky ¢axiBIiB,
OCKLUIbKY HABUAHHS HAsSBHUX MEJaroriB Ta 3a0e3ne4eHHs iM OUIBIIIOTO HABaHTAKEHHS
MOX€ OYyTHM MpPOCTIIIMM MLUISXOM, aHDK MOUIYK 1 NPUHOM Ha pPoOOTYy HOBHX
paIiBHUKIB.

CHIBITPALLA 31 CIIEHIIKOJIAMHA

KepiBHuku Ta megaroru CremiaJibHUX HIKUT BOJIOJIIOTh 3HAHHSIMU W JIOCBIJIOM, SIK1
MOXXYTh JOTOMOTTH OpraHi3yBaTHU SIKICHE I1HKIIO3WBHE HaBuaHHs. lleit mgocmim —
KOPUCHUN pecypc, SKUW BapTO BUKOPUCTOBYBAaTH. Hampwuikiajn, BUMTENl MOXYTh
HABUYATHUCh y MEAAroriB CreliaJbHUX IIKUI, IepeiiMaT y HUX JOCBIJ Ta CeiaibHI
3HaHHSA. A OCTaHHI y CBOIO YepPry MOXYTh MEPEXOJIUTU IMPAIOBATH 31 CHEHialbHOT
IIIKOJIM B IHKJIFO3MBHI KJIACH 3arajbHO1 CEPeHBOT OCBITH.

CHIBIPAIIA I3 3AKJIAJAMUY BUIIIOI OCBITH

CTyneHTH TeJaroriYHUX 3aKJIaJiiB BHINOI OCBITH — pecypc mis mmkoiu. Lle Momomi
daxiBiri, SKUM I[IKaBO MPUUTH 1O IIKOJW II€ IIiJ] Yac HAaBUAHHS Ha TMPAKTUKYy Ta
3JIMIITUTUCH TIPAIFOBATH B 3aKJ1a i HaIaJi.

JIIss aupeKkTopa CTYJCHTH TEAaroriuHUX BHWINIB — M€ OJAWH BapiaHT BHPIMICHHS
KaJpoBOi mpoOsemu. ToMy KEepiBHUK Ma€ JISITH MPOAKTHBHO Ta HAJIAroKyBaTH
CIIBIPAIIIO 13 3aKJIaJIaMH BHINOI OCBITH MOOJIU3Y MIKOJIU, 3alIPOIITYBaTH CTYACHTIB 10
CIIIBIIpAIIi.

HABYAHHS 1 HIATPUMKA IIEJATOI'IB

[Inanyroun BIZKPUTTS IHKJIIO3UBHOTO KJacy y INKOJI JAUPEKTOP Mae€ 3a3/ajerilib
MITOTYBATH IEIaroriB 10 PoOOTH i3 AITBMH 3 OCOOJMBUMHU OCBITHIMU moTpeOamu. Lle
BXXJIMBA YAaCTHHA BiMOBIAAIBHOCTI KEPIBHHKA, OCKLIBKH BYHMTEII MAOTh IPOUTH
HaBYaHHS 3a3JaJICTib Ta MaTH HEOOXIIHI1 3HAHHS, II00 Y BEPECHI PO3MOYATH B KJ1acax
po6orty 3 mitemu 3 OOIL.

OxkpiM HaBYaHHS Ta IMJATOTOBKH, IEJAArory, IO MPAIIOIOTh 13 JIThbMHU 3 OCOOTMBUMH
OCBITHIMH mOTpebamu, cami TOTPeOyIOTh MOPAIbHOI MIATPUMKH, MOTHBAIil Ta
3aoxoueHHs. PoOoTa 3 KOJIEKTHMBOM, OpraHi3ailis MUpux HepopMaTbHUX 3yCTpideH,
00TOBOpEHHS MPOOJIEM — BOXKIIMBA MiCisl KEPIBHUKA K MEHEIKEPA.

PECYPCHI 3YCTPIUI

[lemaroru — BaXXIuBHUI pecypc i 3a0€3MeUeHHS SIKICHOTO 1HKI03UBHOI'O HAaBUAHHS.
[I{o6 ¥oro HamoBHIOBATH, KEPIBHUKY BAXKJIMBO I0JABATH A0 NMPO(ECIHHOrO KUTTS
[I€1aroriB HOBOI IKOCTI.



PecypcHi 3ycTpiui 13 IIKaBUMU €KCIepTaMu al0o0 K IHIIMMHU TeJaroraMmu, Mo
CHEelIaNi3yl0ThCd Ha TeMl 1HKJII031i, AaayTh 3MOry IeJaroraM Ji3HAaBaTHCS HOBE,
po3BitoBaTu Mipu Ta ymepemkeHHs, HaOyBaTh JocBiny. s opraHizamii Takux
3yCTpiuel BapTo 3a1ydyaTH TaKoX NpoQuUIbHI TPOMAAChKI Oprasizai.

CHIJIKYBAHHASA 3 BATBKAMHA

batbku BOJIOAIIOTH YHIKAIBHOIO 1H(QOpPMAILIE€0 MPO OCOOIMBOCTI CIUIKYBaHHS 31
CBOEIO JIMUTUHOIO. 3aBASKM KOMYHIKAI[li KepIBHUKA, MEAAroriB Ta 1HIMMX OaThKIB 13
O0aTbKaMU JTUTUHU 3 OCOOJMBUMHM OCBITHIMHU MOTpeOaMU BIaCTbCA CTBOPUTH 3ATUILIHE
JUTSL BCIX CepeOBUIIE, MIHIMI3yBaTH CTpeC 1 3a0e3MeunuTu KOMPOPTHE CHIJIKYBaHHS B
TUTSYOMY KOJIEKTHUBI.

BaxxnuBo, 100 KOMyHIKallisl SK aJMiHICTpallii Ta BYUTENIB, TaK 1 0aTbKIB M CO00I0
He Oysa pa3oBoto akilieto. CIIKyBaHHs BapTO 311MCHIOBATH PETYJISIPHO 1 4aCTO — TOJI
MIHIMI3YIOTBCS PHU3UKHU KOH(JIIKTIB, aJKe 3a MOCTIHHOrO LMBULII30BAHOTO J1aJOTy
POrOBOPIOIOTHCS BC1 MOTEHITIHHI TPOOIeMHU.

[TinroToBKa mianiory y 0aTbKiBChbKOMY KOJICKTHUBI — 3aBJaHHS JUPEKTOPA 3a3/1aJICTiIb,
JI0 TIOYaTKy HaBYaHHS y KJIaci TUTUHH 3 OCOOJMBUMU OCBITHIMHU TOTpeOaMu.

YUHIBCBKE CAMOBPSIJITYBAHHS

VY4HIBChKE CaMOBPSIYBAaHHS JTUPEKTOPOBI TaKOX BapTO PO3IIIANATH SK PECypce IS
nornomoru B iHTerpaiii airei 3 OOIl B yuyHIBCBKHI KOJICKTUB IIKOJIU. AJMIHICTpaIlii
BXJIMBO TIATPUMYBATH BOJIOHTEPCHbKI TMPOEKTU Ta IHIIIATUBH, CTUMYJIIOBATH
3aydeHHs YIHIBCHKOTO CaMOBPSIyBaHHS 0 KOMYHIKaIlii Ta IPOCYBaHHS I[IHHOCTEH
THKITFO3].

Inpopmayiiinuti  mamepian ons  CayxcOu niocomosieno 6 mexcax iHiyiamusu
«Cucmema 3abe3neyents AKOCMI 0C8IMUY, WO BNPOBAONCYEMBCI 8 MENCAX NPOEKN)
«Cynposid ypadosux pegopm 6 Yrpainip (SURGe). «Cynposio ypsaoosux pegopm 8
Yrpainin (SURGe) € npoexmom MiscHapoOHOi MeXHIYHOT O0NOMO2U, WO Peai3yemubcs
komnauiero Alinea International ma ginancyemoca Ypsaoom Kanaou.
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